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PURPOSE:
The purpose of this Operating Policy/Procedure (OP) is to establish rules for calculating the statutory workload of faculty in order to comply with Sections 51.402 and 51.403 of the Texas Education Code.  This OP is a mechanism for ensuring that each faculty member meets the statutory teaching load minimum.


REVIEW:
This OP will be reviewed in April of even-numbered years by the vice provost for academic affairs with recommended revisions presented to the provost and vice president for academic affairs by May 31.  This policy may be amended only by action of the Board of Regents of the Texas Tech University System.

POLICY/PROCEDURE

The following faculty academic workload rules and regulations at Angelo State University are designed to support the mission of the university.  
1.
The workload of faculty members encompasses a variety of teaching, research, and service activities.  Teaching load, the number of credit hours taught or equivalent duties assigned to a faculty member, is but one aspect of faculty workload.  In carrying out their responsibility to distribute workload, department heads and deans must assign teaching loads such that:

a.
Overall workloads are distributed as equitably as possible and in a fashion that is consistent with the unit’s mission;

b.
The university meets its instructional obligations for both undergraduate and graduate programs;

c.
Each faculty member meets statutory minimum teaching load requirements; and

d.
Faculty participation in service and the performance of other approved major responsibilities is accommodated.

2.
In compliance with Sections 51.402 and 51.403 of the Texas Education Code, the minimum teaching load for faculty members paid 100 percent from funds appropriated for instructional purposes is equivalent to 24 semester credit hours of instruction in organized undergraduate and/or graduate classes each nine-month academic year.  For purposes of this document, 24 semester credit hours of organized undergraduate and/or graduate instruction equals 24 hours of teaching load credit.

3.
For faculty members with less than full-time appointments from funds appropriated for instructional purposes, the minimum teaching load is proportionally less.  Normally, courses compensated outside regular faculty salary are not counted as part of a faculty member’s minimum teaching load.

4.
A reduced teaching load may be granted if classes do not materialize because of insufficient enrollment and when additional classes or equivalent academic work cannot be assigned to the faculty member.  This exception will not be made for any particular faculty member in successive years.  A faculty member granted a reduced teaching load under this provision may be assigned a corresponding increase in teaching load during the following long semester.

5.
A reduced teaching load may be granted for a faculty member who has an administrative assignment such as head of a department, head of a comparable administrative unit, or coordinator of special programs or multi-section courses.
6.
A reduced teaching load may be granted where a faculty member has taught a load in excess of the normal requirements during the previous long-term semester.  Such reduction in teaching load shall not exceed the previous overload taught by the faculty member.
7.
A reduced teaching load may be granted for significant temporary academic administrative responsibilities relating to the institution as a whole.
8.
The responsibility for assigning teaching duties rests with department heads and deans.  The Office of the Provost and Vice President for Academic Affairs monitors these assignments for compliance and equity and provides appropriate reports in accordance with state requirements and the Regents’ Rules.

9.
In calculating teaching load, the equivalencies in the following section will be applied.  Normally, a faculty member paid by funds appropriated for instructional purposes will comply with the statutory teaching load requirement by serving as the instructor of record for the equivalent of 24 semester credit hours in organized undergraduate and/or graduate classes in an academic year.  In no case, however, will a faculty member paid full-time from funds appropriated for instructional purposes teach fewer than the equivalent of 12 semester credit hours in organized undergraduate and/or graduate classes in an academic year without the approval of the provost and vice president for academic affairs.

10.
Equivalencies

a. One semester credit hour of organized graduate instruction in a class of five or more students is equated to 1.5 semester credit hours of organized undergraduate instruction.  
b.
Teaching load credit for master's thesis direction by graduate student committee chairpersons shall be granted on an accumulative basis of  .10 of the thesis research semester credit hours that master's students have successfully completed.

c.
One semester credit hour of teaching in a large class (above 100) that requires extensive grading and written work may be equated to 1.5 teaching load credits.  This adjustment requires the written approval of the dean of the college.

d.
Three contact hours in laboratory, studio art, and individual private music courses are equivalent to two teaching load credits.

e.
One class contact hour of laboratory or discussion section teaching (e.g., science laboratories and classes subject to minimum student enrollment requirements) in courses scheduled to meet more hours per week than the semester credit hour designation of the course is equivalent to .67 teaching load credits.  If a course is a combined lecture/laboratory class that includes a laboratory for which no separate registration is required, the load credit will be assigned in the same manner as specified in this policy for lecture classes and laboratories.
f.
Three contact hours of teaching a major ensemble are equivalent to 3 teaching load credits.  Three contact hours of teaching a minor ensemble are equivalent to 2 teaching load credits.

g.
Supervision of 18 student teachers is equivalent to 12 teaching load credits.

h.
One class contact hour of intern supervision or practica supervision in a class of 9 or more candidates is equivalent to 1.5 teaching load credits.

i.
One contact hour of direct or precepted clinical supervision is equivalent to .67 teaching load credits.  Minimum student enrollment requirements are not applicable.

j.
Two class contact hours in physical activity classes are equal to one teaching load credit.

k.
Teaching load credit may be granted for a faculty member who is a department head, director or head of a comparable unit, up to a maximum of six hours of teaching load credit per semester.

l.
Up to three teaching load credits per semester may be granted, with prior approval of the college dean, to faculty members for significant administrative responsibilities and for other non-teaching academic service to the department.

m.
With appropriate approval, extramural funds may be used on a prorated basis of a faculty member’s salary to reduce his or her teaching load.

n.
With the approval of the president, limited teaching load credit may be granted to carry out major responsibilities, not covered above, that are performed in the best interest of the institution’s instructional programs as determined by the president.  Teaching load credit granted by the president of the university for such purposes is limited to one percent of the total semester credit hours taught at the university during the previous year.
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