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Standard 6: Unit Governance and Resources
The unit has the leadership, authority, budget, personnel, facilities, and resources,
including information technology resources, for the preparation of candidates to meet
professional, state, and institutional standards.
6a. Unit Leadership and Authority
UNACCEPTABLE

AC C E P TA B L E

TA RG E T

Unit leadership and authority arrangements do not result in coherent
planning, delivery, or operation of
programs for the preparation of
teachers and other school personnel.
The unit does not effectively manage
or coordinate all programs so that
candidates meet standards. The unit
does not effectively engage cooperating P–12 teachers and other practicing educators in program design,
implementation, and evaluation. The
unit’s recruiting and admission practices are not described clearly or consistently in publications and catalogs.
Academic calendars, catalogs, publications, grading policies, and advertising are inaccurate, inconsistent,
and/or out of date. The unit does not
ensure that candidates have access to
student services such as advising or
counseling. The unit is not recognized as a leader on campus or within
the educational community.

The unit has the leadership and
authority to plan, deliver, and operate
coherent programs of study. The unit
effectively manages or coordinates
all programs so that their candidates are prepared to meet standards.
The unit’s recruiting and admission
practices are described clearly and
consistently in publications and catalogs. Academic calendars, catalogs,
publications, grading policies, and
advertising are accurate and current.
The unit ensures that candidates
have access to student services such
as advising and counseling. Faculty
involved in the preparation of educators, P–12 practitioners, and other
members of the professional community participate in program design,
implementation, and evaluation of
the unit and its programs. The unit
provides a mechanism and facilitates
collaboration between unit faculty
and faculty in other units of the institution involved in the preparation of
professional educators.

The unit provides the leadership for
effectively coordinating all programs
at the institution designed to prepare
education professionals to work in
P–12 schools. The unit’s recruiting
and admission practices are described
clearly and consistently in publications and catalogs. Academic calendars, catalogs, publications, grading
policies, and advertising are accurate
and current. The unit ensures that
candidates have access to student
services such as advising and counseling. The unit and other faculty collaborate with P–12 practitioners in
program design, delivery, and evaluation of the unit and its programs.
Colleagues in other units at the institution involved in the preparation of
professional educators, school personnel, and other organizations recognize the unit as a leader. The unit
provides professional development on
effective teaching for faculty in other
units of the institution.

6b. Unit Budget
UNACCEPTABLE

AC C E P TA B L E

TA RG E T

Budgetary allocations to the unit,
either in total or in comparison with
other units on campus with clinical
components or similar units at other
campuses, do not support programs
at levels necessary for candidates to
meet standards.

The unit receives sufficient budgetary
allocations at least proportional to
other units on campus with clinical
components or similar units at other
campuses to provide programs that
prepare candidates to meet standards.
The budget adequately supports oncampus and clinical work essential for
preparation of professional educators.

Unit budgetary allocations permit
faculty teaching, scholarship, and service that extend beyond the unit to
P–12 education and other programs
in the institution. The budget for
curriculum, instruction, faculty, clinical work, scholarship, etc., supports
high-quality work within the unit
and its school partners.
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6c. Personnel
UNACCEPTABLE

AC C E P TA B L E

TA RG E T

Unit workload policies including
class-size and online course delivery
do not permit faculty members to
be engaged effectively in teaching,
scholarship, assessment, advisement,
P–12 collaboration, and service. Faculty loads for teaching on campus
and online generally exceed 12 hours
for undergraduate teaching and nine
hours for graduate teaching per
semester or the equivalent. Supervision of clinical practice generally
exceeds 18 candidates for each fulltime equivalent faculty member per
semester or the equivalent. The unit’s
use of part-time faculty and graduate
assistants contributes to the lack of
program coherence and integrity.
An inadequate number of support
personnel limits faculty effectiveness and candidate progress toward
meeting standards. Opportunities for
professional development, including
training in the use of technology, are
limited, leading to an adverse effect
on program quality.

Workload policies, including classsize and online course delivery, allow
faculty members to be effectively
engaged in teaching, scholarship,
assessment, advisement, collaborative
work in P–12 schools, and service.
Faculty loads for teaching on campus
and online generally do not exceed 12
hours for undergraduate teaching and
nine hours for graduate teaching per
semester or the equivalent. Supervision of clinical practice does not generally exceed 18 candidates for each
full-time equivalent faculty member
per semester or the equivalent. The
unit makes appropriate use of fulltime, part-time, and clinical faculty
as well as graduate assistants so that
program coherence and integrity
are assured. The unit provides an
adequate number of support personnel so that programs can prepare
candidates to meet standards. The
unit provides adequate resources and
opportunities for professional development of faculty, including training
in the use of technology.

Workload policies and practices
permit and encourage faculty not
only to be engaged in a wide range
of professional activities, including
teaching, scholarship, assessment,
advisement, work in schools, and
service, but also to professionally
contribute on a community, state,
regional, or national basis. Formal
policies and procedures have been
established to include online course
delivery in determining faculty load.
The unit’s use of part-time faculty and
of graduate teaching assistants is purposeful and employed to strengthen
programs, including the preparation
of teaching assistants. Clinical faculty
are included in the unit as valued
colleagues in preparing educators.
Unit provision of support personnel
significantly enhances the effectiveness of faculty in their teaching and
mentoring of candidates. The unit
supports professional development
activities that engage faculty in dialogue and skill development related
to emerging theories and practices.

6d. Unit Facilities
UNACCEPTABLE

AC C E P TA B L E

TA RG E T

Campus and school facilities are not
functional or well maintained to
support candidate progress toward
meeting standards. They do not support preparation of candidates to use
current technologies.

The unit has adequate campus and
school facilities to support candidates
in meeting standards. The facilities
support faculty and candidate use of
information technology in instruction.

The unit has outstanding facilities
on campus and with partner schools
to support candidates in meeting
standards. Facilities support the most
recent developments in technology
that allow faculty to model the use of
technology and candidates to practice
its use for instructional purposes.
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6e. Unit Resources including Technology
UNACCEPTABLE

AC C E P TA B L E

TA RG E T

Allocations of resources across programs are uneven in ways that impede
candidates’ ability to meet standards.
Few or no resources are available for
developing and implementing the
unit’s assessment plan. Information
technology resources are so limited
that candidates are unable to experience use of information technology.
Professional education faculty and
candidates do not have access to sufficient and current library and curricular
resources or electronic information.
Resources for distance learning programs do not provide sufficient reliability, speed, or confidentiality of
connection in the delivery system.

The unit allocates resources across
programs to prepare candidates to
meet standards for their fields. It provides adequate resources to develop
and implement the unit’s assessment
plan. The unit has adequate information technology resources to support
faculty and candidates. Professional
education faculty and candidates have
access both to sufficient and current
library and curricular resources and
electronic information. Resources for
distance learning programs are sufficient to provide reliability, speed, and
confidentiality of connection in the
delivery system.

The unit aggressively and successfully
secures resources to support highquality and exemplary programs and
projects to ensure that candidates
meet standards. The development
and implementation of the unit’s
assessment system is well funded. The
unit serves as an information technology resource in education beyond
the education programs—to the
institution, community, and other
institutions. Faculty and candidates
have access to exemplary library, curricular, and electronic information
resources that serve not only the
unit but also a broader constituency.
Resources for distance learning programs provide exceptional reliability,
speed, and confidentiality of connection in the delivery system.

S u p p o rt i n g E x p l a n at i o n :
The unit performs the key leadership role in governance and management of curriculum, instruction,
and resources for the preparation of professional educators. The unit is responsible for the quality of all
school personnel prepared at the institution regardless of where the program is administratively located
within the institution. Thus, units are expected to directly manage or coordinate all programs offered at
the institution for the initial and continuing preparation of teachers and other professional school personnel. In this regard, they work with colleagues in arts and sciences and other units across campus as
well as educators in P–12 schools.
The unit has designed, established, and maintained a structure and governance system for planning,
delivering, and evaluating programs that includes school practitioners as well as faculty and administrators in other units of the institution. A key element of that system is the development and implementation of an assessment system that includes the gathering and use of candidate performance data, as
described under Standard 2, to ensure that candidates meet standards.
The unit and its faculty have created a work climate that promotes intellectual vitality, best teaching
practice, and scholarship. Policies and assignments allow faculty to be involved effectively in teaching,
scholarship, and service. Faculty load must consider the amount of time required for online delivery of
courses and course components and provision of electronic support to candidates. Faculty are actively
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engaged in schools and with teachers and other school personnel to design, evaluate, and deliver preparation programs. Assignments provide time to collaborate with school and other college or university
faculty.
The unit maintains an adequate number of personnel and sufficient resources to ensure that candidates
meet professional, state, and institutional standards. Programs for the initial and continuing preparation
of educators require work on campus, in school settings, and sometimes in community agencies, ending
with a culminating experience of student teaching or an internship. Clinical work in education, like
other professional fields, requires adequate resources. It involves school as well as college or university
faculty in teaching, providing feedback, and coaching to ensure that candidates are able to demonstrate
the knowledge, skills, and professional dispositions expected in professional, state, and institutional standards. Sufficient resources, including information technology resources, are necessary to offer all of the
programs at the institution that prepare educators to work in schools, including the delivery of highquality field experiences and clinical practice.
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