IR Addendum

Standard 6
6.4.1 and 6.4.2

Angelo State University uses a centralized budgeting process.  Each spring all budget managers enter a proposed budget in a system called SPOL.  These proposed budgets start with what was available in the last budget with "enhancement" requests being entered separately.  These budget requests are then reviewed by the Dean.  Approved budgets are then sent to the Provost.  

The Chief Financial Officer has developed a matrix that determines the amount of dollars generated by each department.  The combined dollars for academic affairs is transferred to the Provost.  The Provost then distributes funds to the various departments under Academic Affairs.  Because of budget constraints very few, if any, enhancements have been added during the last several budget cycles.  

Faculty requests and budget for faculty come from the central administration with the Vice Presidents reviewing all faculty and staff requests.  Adjunct faculty are hired upon request to the Provost.  The process up to this point has always been approved when a need exists, such as a large class, or supervisors to work with candidates in the field.

Comparative budget data are available on campus as is the budget book.
6.4

6.4 (3) Though there is evidence that unit governance structures are in place for planning and operation of other school professionals, there is limited evidence of implementation of the structure.

6.4.3.1.  The College reorganized into two areas.  One area with its chair is responsible for all Other School Professional Programs effective Fall 2012.

6.4.3.2.  A Graduate Program Advisory Committee was formed to increase communication among faculty working within graduate programs.  Minutes are posted on the committee webpage online. 

6.4.3.3. All accountability measures within Other School Professional Programs were entered into TaskStream.  Elements may be inspected with access.

6.4.3.4 Continuous data is provided by the Educator Preparation Information (EPI) Center with regard to assessment of candidates through external examinations.  The Certification Advisor disseminates data to appropriate stakeholders after each state testing session.  Aggregated data are available.

6.4.3.5 All data concerning graduate candidates is managed by EPI center, including tracking and certification.  Filemaker Pro database can be inspected on site.

6.4.3.6 Weekly meetings of the faculty with the Department Chair to discuss Other School Professional Programs and success of candidates as well as data from programs were held.  Minutes available on site.

6.4.3.7 Whereas the Dean formulated and chaired the committee for graduate programs during the 2012 academic year, the consolidation of programs and leadership was transferred to the Department Chair of Other School Professional Programs during the 2013 academic year.

6.4.3.8.  Graduate programs were reduced to five.

6.4.3.9 Graduate programs were converted to an 8 week by 5 sessions offerings.

6.4.3.10 All faculty in Other School Professional Programs have been trained in the basic Quality Matters certification.  

6.4.3.11 One faculty member is trained as a trainer of trainers in Quality Matters.

6.4.3.12 Second Life training was offered to faculty.  Two graduate programs have Second Life offerings.

6.4.4 Though there is evidence that the governance structures are in place to ensure the review and use of data to improve the quality of programs, unit operations, and the performance of candidates, there is limited evidence of the implementation of the structure.

6.4.4.1 The College of Education has four data review sessions each year.  In December, a complete review of the previous year's data by all College faculty is conducted.  The data provided by CREATE (Center for Research, Evaluation, and Advancement for Teacher Education) are analyzed.  The 6-8 program data points are analyzed.  Review of disposition data occurs.  

6.4.4.2  August 2011 Data Review
6.4.4.3  December 2011 Data Day - Retreat
6.4.4.4  May 2012 Data Review
6.4.4.5  August 2012 Data Review
6.4.4.6  Disposition Data and Review
After reviewing the data, an analysis and report is developed that addresses issues that are evident from data review.  The same evidence is used to address 6.4.6.

6.4.5. Though there is evidence that unit governance structures are in place to facilitate collaboration among unit faculty to plan, deliver and operate coherent programs of study, there is limited evidence of the implementation of the structure.

6.4.5.1.  The College has reorganized with single point of origin.  All undergraduate programs are overseen by a Department Chair.  All graduate programs are overseen by a Department Chair.  These individuals meet regularly with faculty (minutes available on site) to discuss program improvement.  Faculty crossover if they teach both undergraduate and graduate courses.  

6.4.5.2.  During the 2012 academic year, a College wide communication committee was established to discuss issues across programs.  The program leaders met and addressed concerns with their programs and issues/training that was needed.  Minutes of the meetings can be found at the committee website.  The dean established the committee, and for the 2013 academic year, the committee is being chaired by faculty.  

6.4.5.3.  The Dean and the Chairs of the graduate and undergraduate programs meet weekly to oversee programs at the undergraduate and graduate levels.  Minutes available on site.

6.4.5.4.  The Dean established the following committees during the 2012 academic year to coordinate, plan, and administer coherent programs of study:

Undergraduate Advisory Committee
Graduate Advisory Committee 

Distance Education Committee

NCATE Coordination Committees

In the 2013 academic year, these committees are chaired by faculty.  These committees were new to the College. 

PAGE  
1

