Creating a friendly academic environment

How does a male student know that a teacher has respect for him?

Two pieces of research are instructive.  One is from Stephen Covey, and the other is research by Teacher Expectations and Student Achievement (TESA).

Covey states that relationships of mutual respect are like bank accounts.  Individuals make emotional deposits to those relationships, and they make emotional withdrawals from the relationships.  When the withdrawals are substantially greater than the deposits, the relationship is soon broken.










(Payne, 2009, p. 28)

	Deposits
	Withdrawals

	Seek first to understand
	Seek first to be understood



	Keeping  promises
	Breaking promises



	Kindnesses, courtesies
	Unkindnesses, discourtesies



	Clarifying expectations
	Violating expectations



	Loyalty to the absent
	Disloyalty, duplicity



	Apologies
	Pride, conceit, arrogance



	Open to feedback
	Rejecting feedback




Chart adapted from Stephen Covey. (1989).  The Seven habits of Highly Effective People.
Source:  Ruby Payne. (2008). Under-Resourced Learners, p. 28
TESA research describes 15 behaviors that educators use with students when there is mutual respect between the educator and student.  These 15 behaviors contribute to a friendly academic environment.
1.  Calls students by name, not “Hey you.”

2. Provides individual help.

3. Allows student enough time to reflect and think about question.

4. Asks clear and specific questions to give clues about possible responses.

5. Asks questions that are probing and require thought.

6. Gives immediate feedback.

7. Gives specific praise.

8. Gives reasons for praise.

9. Listens.

10. Accepts the emotional states of the students.

11. Gets within an arm’s reach of each student every day if possible.

12. Is courteous to students.

13. Shows personal interest and gives compliments.

14. Shows respect to individuals.

15. Resists opportunities to criticize and be sarcastic.

Source:  TESA(Teacher Education and Student Achievement). Lost Angeles Board of Education
