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1.  Congratulations: 
 
  
2.  Overview of charges and process: 
    >Dec. 15th and Feb 1st   (UBAT) 

 >The University – ASU 1st 
>Enrollment Management 

 
 
3.  Opportunities and Challenges: 
                >Primary Goal ‐‐Integration for optimal effectiveness and efficiency 
                   
 
4.  Some Key Concepts (to guide the efforts): 
                >Purposeful Hispanic improvements  
                >Assessment and  Reporting                                                                                 
             
 
5.  Methodology: 
                >Using Project Management software techniques developed in IT          
            
 
6.  Plan for first 2 weeks in December: 
                >Achieving objectives     

     >Set meetings 
 
 


