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Why do we inventory facilities (space)? 

 

 



Space Usage Efficiency (SUE) Score 

• Result of measuring three variables and comparing them with standards set by the 
Texas Higher Education Coordinating Board (THECB): 

• Measures efficiency of use of academic classrooms and class labs. 

• Data source for total minutes/hours of scheduled classroom and class lab activities 
is the CBM005 report submitted by the Registrar’s Office. 

1. Facilities Demand: 
Total hours of all classroom-type activities        or  Total hours of all class lab-type activities 

              Number of classrooms    Number of class labs 

• Goal: Classrooms = ≥ 45 hours per week; Labs = ≥ 35 hours per week 

• ASU Current Score: Classroom = 32;       Labs = 39 

 



Space Usage Efficiency (SUE) Score Continued  

2. Utilization Rate: 
        Total hours of classroom                                 Total hours of class lab  
activities scheduled in classrooms               or                 activities scheduled in class labs 

      Number of classrooms                   Number of class labs 

• Goal: Classrooms = ≥ 38 hours per week; Labs = ≥ 25 hours per week 

• ASU Current Score: Classroom = 30;       Labs = 24 

 

3. Percent Fill: 

• Average number of seats occupied when a room is in use. 

• Goal: Classrooms = ≥ 65% seats filled: Labs = ≥ 75% seats filled 

• ASU Current Score: Classroom = 68%;       Labs = 72% 

 

* Current scores are for Fall 2015 (201610) 

  

 



Space Usage Efficiency (SUE) Score (cont.) 

• We receive maximum points for meeting goals and fewer points depending on how 
much we fall short. 

• Standard or “passing” score = 75 points for classrooms and 75 points for labs  
(total SUE Score of 150—this would be considered in compliance). 

• SUE of 200 is a perfect score. 

• SUE is meant to encourage good stewardship of the property of the State of 
Texas. 

• For more info: http://www.thecb.state.tx.us/reports/pdf/1831.PDF)  

 

http://www.thecb.state.tx.us/reports/pdf/1831.PDF


Texas Higher Education Coordinating Board – Space Usage Efficiency (SUE) – Fall 2015 



• The Texas Higher Education Coordinating Board (THECB) runs the 
information in an algorithm to produce the Space Projection Model. 
o Space Projection Model predicts the educational and general 

(E&G) space required for a public university to fulfill its missions 
of teaching, research, and public service. 

o Model addresses five space factors based on room type:  
Teaching, Library, Research, Office, Support. 

o Model is used to assess the need for new construction and to 
determine whether an institution’s new construction will qualify 
for M&O funding provided by general revenue. 

 

Space Projection Model 



 



What does SUE and Space Projection Mean for ASU? 
• We have excess classroom availability and a lack of 

library, office and support space. 

• We have to prepare for how SUE scores determine 
state funding recommendations when we want to: 

• Acquire land, construct and equip buildings, 
perform major repair and renovation of buildings, 
and acquire capital equipment, library books, and 
library materials (HEAF). 

• We have to keep track of large amounts of data 
needed by THECB. 

• We have to gather data in a multi-departmental effort. 

• Includes a Space Representative from every 
department. 

• We should use data in other ways to improve ASU. 



How do we do inventory space? 



Facilities Inventory Process Flow Chart 

• Link to larger flowchart here. 

 

You help here and by sending us Space Alteration and Allocation Forms! 

http://www.angelo.edu/content/files/22171-space-inventory-process-flowchart


How do you (Space Representatives) help? 



ASU Space Representatives Defined 

• ASU employees in charge of physical space on campus (scheduling classes and 
people in offices). 

• Usually the department heads (deans and vice presidents). 

• Secretaries or administrative assistants will often check space, inform the 
Space Representative, and then have the representative okay notes and 
changes. 



Space Representative Survey (Certification) 

• Where we ask you to certify that the information we have describing your rooms is 
complete and correct. 

• Deadline: Friday, October 7, 2016. 



How do you read and respond to the  
Space Representative Survey? 



Part I: Main Space Representative Survey 
• This is sent to you in an Excel sheet  

• View sample here (filled out as though I were Becky Brackin from Communications 
and Marketing). 

• Next two slides discuss what each column means and what you should fill in. 

http://www.angelo.edu/content/files/22172-space-representative-survey-example


Part I (cont.) Survey Column Definitions 
• Filled in for you (what you need to verify as correct): 

• Building Number—The 3 digit number assigned to a building. 

• Building Name—The name of the building. 

• Room Number—The room number (may have more or less zeros; ex: 00001A = 01A). 

• Space Use—The code that indicates the primary activity in the area. 

• CIP—Classifications of Instructional Programs code to identify discipline or department. 
Potentially 3. 

• Function—The code that profiles the use/function of a room. Potentially 3. 

• Percent—The percentage of the Space Use used by CIP and Function. Potentially 3. All 
percentages for a room, when added, should equal 100%. 

• NASF—The sum of all areas within the interior walls of a room. Includes auxiliary space 
and E&G. 

• E&G—Space used for teaching, research, or the preservation of knowledge. 

• Capacity—Student stations (chairs or spaces for chairs at un-movable tables). 

• Room Area—The square footage of the room (just eyeball this number). 



Part I (cont.) Survey Column Definitions (cont.) 

• You fill in these columns or cells to certify: 

• Correct?—State either yes or no to verify all the room information is correct. 

• Errors—Describe any errors that need correcting with possible solution. 

• Date—Date you certified the room’s data as correct. 

• Missing rooms—List the room numbers that are missing from your Space 
Representative Survey (if any). I will send you a second survey with the 
additional room information. 

• Rooms not needed—List the rooms in your survey that are outside your 
Space Representative scope. 

• Signature—Type in your name (as Space Representative). This certifies that 
you have read and certify that all the information in your survey is correct and 
complete with the addition of the changes that you are sending us. 

• Email–  ASUfacilities.inventory@angelo.edu  your completed spreadsheet. 

mailto:kASUfacilities.inventory@angelo.edu


Part II: Predominant Use Survey (proration) 

Example: 



• Predominant Use Emails are only sent to academic 
departments. 

• Not every academic department will receive this second 
part of the Space Representative Survey. 

• Why might you receive this second part of the survey?  
– We have developed a report, that suggests when coding 

adjustments are needed between classroom and class lab to 
help improve our SUE score based on the current Fall schedule 
of classes. 

– A very small percentage of a rooms use is made up of classroom 
and/or class lab activities, we need to know what other activities 
(beyond classroom and lab) are scheduled in that room. 

• If you receive this email, we only need to know about 
your fall semester activities. 

Part II: Predominant Use Survey (cont.) 



Classification of Space (THECB Coding System) 

• Outlined in THECB Reporting and Procedures Manual for Texas Public Universities 
and the Appendices to the Reporting and Procedures Manual 

1. Space Use Code 

2. CIP Code 

3. Functional Category Code 



Common Codes 
• Space Use Codes (think in terms of room titles 

like your home: kitchen, living room, bedroom) 

• 110—Classroom  

• 115—Classroom Service  

• 210—Class Laboratory 

• 215—Class Laboratory Service 

• 220—Special Class Laboratory 

• 230—Individual Study Laboratory 

• 250—Research/Non-class Laboratory 

• 255—Research/Non-class Laboratory Service 

• 310—Office 

• 315—Office Service (closets and private bath) 

• 350—Conference Room 

• 355—Conference Room Service 

• 410—Study Space 

• 420—Stack  

 

• 520—Athletic or Physical Education 

• 610—Assembly 

• 615—Assembly Service 

• 630—Food Facility 

• 635—Food Facility Service 

• 680—Meeting Room 

• 685—Meeting Room Service 

• 050—Inactive Area 

• 060—Alteration or Conversion Area 

For more Space Use codes, see page 71 of the 
Appendices to the Reporting and Procedures 
Manual. 

http://www.thecb.state.tx.us/reports/PDF/2520.PDF?CFID=26187639&CFTOKEN=88221306%23page=71
http://www.thecb.state.tx.us/reports/PDF/2520.PDF?CFID=26187639&CFTOKEN=88221306%23page=71


Common Codes (cont.) 
• CIP (Think in terms of discipline) 

• Too many to list. 

• For most academic disciplines: visit http://www.txhighereddata.org/Interactive/CIP/. 

• For additional codes: visit page 36 of the Appendices to the Reporting and Procedures 
Manual. 
 

http://www.txhighereddata.org/Interactive/CIP/
http://www.thecb.state.tx.us/reports/PDF/2520.PDF?CFID=26187639&CFTOKEN=88221306%23page=36
http://www.thecb.state.tx.us/reports/PDF/2520.PDF?CFID=26187639&CFTOKEN=88221306%23page=36


Common Codes 
• Function (Think in terms of broader CIP codes and people’s titles)  

• 11—General Academic Instruction (always associated with 000000 CIP) 

• 22—Individual or Project Research 

• 33—Community Services 

• 41—Library Services 

• 45—Ancillary Support 

• 46—Academic Administration 

• 54—Financial Aid Administration 

• 61—Executive Management 

• 62—Financial Management and Operations 

• 63—General Administration/Logistical Services 

• 64—Administrative Computing and Telecommunication Support 

• 73—Custodial Services 

• 02—Custodial Areas 

• 03—Mechanical Areas 

• 05—Public Restrooms 

For more Function codes, see page 110 
of the Appendices to the Reporting and 
Procedures Manual. 

http://www.thecb.state.tx.us/reports/PDF/2520.PDF?CFID=26187639&CFTOKEN=88221306%23page=110
http://www.thecb.state.tx.us/reports/PDF/2520.PDF?CFID=26187639&CFTOKEN=88221306%23page=110


How to Certify Your Survey? 

• Fill out the Space Representative Survey (both parts if applicable) 

• Email to ASUfacilities.inventory@angelo.edu 

• Deadline: Friday, October 7, 2016 (we will send a reminder email) 

mailto:ASUfacilities.inventory@angelo.edu


Resources to Help you Certify 

• Facility Inventory Web site: http://www.angelo.edu/services/facilities-inventory 
(linked on the Facilities Management Web site) 

• Floorplans of all buildings 

• Additional codes linked from THECB Web site 

• Presentation and handouts 

• Terms and definitions 

• Space Allocation and Alteration Request Form (SAARF) 

• Space Management Usage Guide (SMUG) 

• Facility Inventory Ramport Channel (coming soon!) 

• List of Classrooms (110’s) and Class Labs (210’s) with pictures 

 

http://www.angelo.edu/services/facilities-inventory


Space Alteration and Allocation Form (SAARF) 

• When should you fill out this form? –Before beginning a space change. 

• Why should you fill this form out? 

• If your department is changing anything about a old room or creating new 
rooms that alter the classification of space (Space Use, CIP, Function) or the 
physical size of space. Examples: 

• You are swapping or acquiring rooms with/from another discipline, 
department, or location on campus. 

• You are adding a closet to a room. 

• You are adding or subtracting square feet to a room with construction. 

• You are converting a classroom (110) to multiple offices (310’s). 

• Who should you send this form to? 

• See the SAARF. 

• This form is just the starting point for changes. 

http://www.angelo.edu/content/files/14781-space-change-request-form


Questions? 

• Please fill out our questionnaire. 

• Survey Deadline: Friday, October 7, 2016. 

• ASUfacilities.inventory@angelo.edu or 942-2102 

mailto:ASUfacilities.inventory@angelo.edu
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