All-Faculty Assembly

August 20, 2009

Angelo State University




Welcomel

@Dr. Joseph Rallo,
President of Angelo State
University



Welcomel

@ Introduction of new faculty (by
individual deans)

> College of Business (Dr. Corbett
Gaulden)

> College of Education (Dr. John
Miazga)

> College of Liberal and Fine Arts (Dr.
Kevin Lambert)

> College of Nursing and Allied Health
(Dr. Leslie Mayrand)

> College of Sciences (Dr. Grady Price
Blount)



Enrollment to Date (Headcount)

® As of August 19
> Undergraduate: 5709
> Graduate: 472
> TOTAL: 6181

® Last year (after 12t class day)
> Undergraduate: 5662
> Graduate: 493
> TOTAL: 6155



N

cademic Affairs Initiatives

2007-2010




Academic Excellence

® Academic Master Plan

@ Hill Country Initiative

® AACSB, NCATE Accreditation
® Graduate Studies



Academic Outreach

@ Center for Security Studies

® Center for Community Wellness,
Engagement, and Development



Compensation and Merit
PAy

® CUPA Salary Study
® Professional Achievement Awards

® Overload Compensation (and
other compensation issues not
related to merit, salary equity)



Student Support Initiatives

@ Academic Advising
Improvements

@ Tutoring Center

® SOAR/FYE Initiative (redesigned
SOAR in 2010)






Administrative “"Upgrades”

® Dual-Credit Policy

® Distance Education Policy

@ Instructional Enhancement Fee

® Academic Program Review Process
® Academic Policies

® Enrollment Management AVP Search




Challenges/Opportunities

® SACS Monitoring

® Summer School Stipends

® Quality Enhancement Plan (SACS)

® Attainment of HSI Status

@ Texas Tech University System Strategic
Priorities

® Recruitment/Retention...and the
Importance of the coming year



Communication

® Provost’s Blog
® BI-Weekly Deans/Department Heads

® Regular Meetings with Faculty Senate
Leadership

® Updated website

® E-maill communigues

® Attendance at Faculty Senate Meetings
® “CBWA?”



Thanks for attending.

Have a great year.

Angelo State University
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