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Academic Affairs Initiatives
Accomplishments to Date

2009-2010

<



Academic Excellence

v, Academic Master Plan
% Programs of Distinction
¥, Distance Learning Policy
v, Academic Policy Review

v, Academic Program Review
Process



Academic Outreach

¥, Center for Security Studies

¥, Center for Community Wellness,
Engagement, and Development

v, Hill Country Initiative
v, Dual -Credit Policy



Support for Student Success

¥, Tutoring Center

¥, College Advising Centers

%2 New approach to SOAR for 2010
% Instructional Enhancement Fee

¥, New Enrollment Management unit



Compensation, Promotion,
and Tenure

v, CUPA Salary Study
%2 New Promotion and Tenure Policy



Cha&enges/Opportuniﬁes

These will be @qf of the ASU landscape

for many months fo come.




Connections:
planning,
SPOL,
budget,
student
learning
assessment




“Learning Mode...”

A Focus on establishing groundwork
A SPOL
A Student learning assessment plans
A Vision 2020

A Budget development will draw from
| ast year os effort

A For FY 2011, student learning
assessment results will not contribute

to budget deliberations /



First SACS Monitoring Report
due April 15

FOCUS: Demonstration of movement
toward coordinated, cohesive cycle of
assessment

NECESSARY : Departmental Assessment
Plan

BY: Plans due by

PROVIDED: Step-by-step and fill -in-the -
blank process
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