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Proposal Development: Another Strategy
Most of the fundamental ideas of science are essentially simple, and may, as a rule, be expressed in a language comprehensible to everyone.


~Albert Einstein

Most commonly associated with the Defense Advanced Research Projects Agency (DARPA) and other federal contracting agencies, a quad chart can be used effectively by nearly anyone preparing a competitive funding proposal. The quad chart serves as a simple visual representation of the project, and it helps the principal investigator/project director (PI/PD) remain focused on the project’s key concepts throughout the proposal development process. Additionally, in the case of a multi-investigator project, the quad chart will provide all involved parties with the necessary information they will need to complete their portion of the narrative and/or project design.
According to Stamey and Honeycutt (2005), there are a variety of quad chart formats available, some dating back to the mid-20th Century. In the context of grant proposal development, we will consider a chart divided into the following four quadrants: Domain/Need, New Ideas, Impact and Schedule. The four parts of a quad chart for proposal development seek to answer the following questions:

1. What is the problem the PI/PD wants to solve? (Domain/Need)
2. What is the PI/PD’s idea for solving it? (New Ideas)
3. What is the benefit of solving it in this way? (Impact)
4. What will it take for the PI/PD to realize this solution? (Schedule)
Graphically, a quad chart answering these questions looks like this:

	Domain/Need
	New Ideas

	Impact
	Schedule


Once the PIs/PDs have prepared the quad chart, they can use this information to complete the project outline and to review the content of the proposal. Unimportant, unessential, and unrelated project activities will likely be incompatible with what is presented in the quad chart, suggesting that such information should be removed from the proposal.
If other methods of proposal development, such as preparation of a logic model or developing an executive summary, do not work for you, you may consider the quad chart as a useful alternative in the planning process.

NSF Update
In April, the Director of Sponsored Projects attended a presentation provided by the National Science Foundation (NSF) regarding the agency’s latest news and activities. Here is a brief overview of the update:

· The NSF’s Regional Grants Conference will be held at the University of Texas at Austin on October 17-18, 2011. Representatives from each of the NSF’s nine directorates will be at the conference to provide presentations for and to meet with faculty, researchers, and administrators interested in submitting proposals to the agency. Anyone interested in attending should visit this Web page for more information: http://www.nsf.gov/bfa/dias/policy/outreach.jsp
· Program Officers are reemphasizing the importance of contacting NSF prior to submitting an unsolicited proposal. This is an essential first step to preparing a successful proposal.
· The NSF’s Office of the Inspector General (OIG) is now checking to see that all grantee institutions have Responsible Conduct of Research (RCR) policies in place and that those policies are being followed. For more information on RCR policy requirements, visit this Web page: http://www.nsf.gov/bfa/dias/policy/rcr.jsp. The NSF has also provided funding for the National Center for Professional and Research Ethics, and their new Website has a wealth of resources on the subject. You can access the beta site at http://nationalethicsresourcecenter.net/index.php/home
· To comply with federal transparency regulations, project outcome reports of 200-800 words must be submitted to Research.gov within 90 days of an award’s expiration date. This report should be written in lay terms and it must address the project’s impacts and outcomes. While the NSF will not review or approve this report, it is required.
· As noted in previous alerts, as of January 18, 2011, the NSF requires every new proposal submission to include a data management plan of 1-2 pages (2 page maximum). Each directorate has its own guidelines for developing the data management plan; additionally, some program solicitations include separate guidelines. For more information on preparing the data management plan, visit this Web page: http://www.nsf.gov/bfa/dias/policy/dmp.jsp
If you are interested in more information on any of the items listed above or if you would like assistance in finding and applying for a grant from the NSF, please contact the Office of Sponsored Projects at osp@angelo.edu
Upcoming Funding Opportunities
Aetna Foundation
Grants for Programs Addressing Obesity, Health Care Equity, or Integrated Health Care
Submission deadlines: Letters of inquiry are accepted at any time
Overview: The Aetna Foundation is dedicated to promoting wellness, health, and access to high-quality health care for everyone, while supporting the communities it serves. To improve the quality and delivery of health services to everyone, and to drive toward improved health status for the American public, the health care system must be repaired. The Aetna Foundation seeks national and regional partners with the vision to make these goals a reality. Within the three program areas of Obesity, Racial and Ethnic Health Care Equity, and Integrated Health Care, the Aetna Foundation awards the following types of grants: research, projects, and policy.

For more information visit this Web page: http://www.aetna-foundation.org/foundation/index.html
Department of Defense
Request for Pre-Proposals for FY 2012 Legacy Program Funding
Submission deadline: Pre-proposals-June 3, 2011

Overview: The Legacy Program assists DoD in protecting and enhancing resources while supporting military readiness. A Legacy project may involve regional ecosystem management initiatives, habitat preservation efforts, archaeological investigations, invasive species control, Native American consultations, and/or monitoring and predicting migratory patterns of birds and animals. Three principles guide the Legacy program: stewardship, leadership, and partnership. Stewardship initiatives assist DoD in safeguarding its irreplaceable resources for future generations. By embracing a leadership role as part of the program, the Department serves as a model for respectful use of natural and cultural resources. Through partnerships, the program strives to access the knowledge and talents of individuals outside of DoD. The Legacy Program emphasizes three major areas: 1) Natural Resources, 2) Cultural Resources, and 3) Integrated Resources.
For more information visit this Web page: https://www.dodlegacy.org/legacy/index.aspx
Foundation for Physical Therapy
Research Grants
Submission deadline: August 17, 2011

Overview: The Foundation, like the physical therapy profession, is dedicated to the goal of improving the quality and delivery of patient care. The Foundation accomplishes this goal by providing support to emerging investigators to promote scientifically based and clinically relevant research related to the effectiveness of physical therapist practice. The purpose of the Foundation’s Research Grant program is to fund research studies in specified areas initiated by emerging investigators. Specific eligibility requirements and criteria for review and selection are contained in these guidelines.
For more information visit this Web page: http://foundation4pt.org/apply-for-funding/research-grants/research-grant-guidelines/
Fulbright Scholar Program
Core Fulbright Scholar Program
Submission deadline: August 1, 2011

Overview: The core Fulbright Scholar Program sends 800 U.S. faculty and professionals abroad each year. Grantees lecture and conduct research in a wide variety of academic and professional fields. The Fulbright Program is sponsored by the United States Department of State, Bureau of Educational and Cultural Affairs. Under a cooperative agreement with the Bureau, the Council for International Exchange of Scholars (CIES) assists in the administration of the Fulbright Scholar Program for faculty and professionals.
For more information visit this Web page: http://www.cies.org/us_scholars/us_awards/
International Education Administrators Program
Submission deadline: Deadlines vary according to country; please see full announcement

Overview: The International Education Administrators (IEA) seminars program helps international education professionals and senior higher education officials from the United States create empowering connections with the societal, cultural and higher education systems of other countries. Grantees have the opportunity to learn about the host country’s education system from the inside out as well as establish networks of U.S. and international colleagues. Grantees return with enhanced ability to serve and encourage international students and prospective study-abroad students.

For more information visit this Web page: http://www.cies.org/IEA/
National Endowment for the Humanities
Humanities Initiatives at Institutions with High Hispanic Enrollment
Submission deadline: June 30, 2011

Overview: NEH Humanities Initiatives are intended to strengthen and enrich humanities education and scholarship at institutions with high Hispanic enrollment. These grants may be used to enhance the humanities content of existing programs, develop new programs, or lay the foundation for more extensive endeavors in the future. Each project must be organized around a core topic or set of themes. NEH Humanities Initiatives may: 1) create opportunities for faculty members to study together while improving their capacity to teach the humanities; 2) help faculty members and administrators develop new humanities programs, which may include but are not limited to academic writing programs, foreign language programs, new humanities minors, first-year seminars, capstone courses, or summer bridge programs for at-risk high school students; 3) help institutions take advantage of humanities resources, especially in the digital humanities; 4) enhance or develop areas of basic need in an institution’s core humanities programs; or 5) build ties among faculty at more than one institution of higher learning; among college teachers, secondary school teachers, and students; or among faculty members at institutions of higher learning and their colleagues in museums, libraries, or other organizations such as historical and cultural societies.

For more information visit this Web page: http://www.neh.gov/grants/guidelines/HI_IHHE.html
Summer Stipends
Submission deadline: September 29, 2011
Overview: Summer Stipends support individuals pursuing advanced research that is of value to humanities scholars, general audiences, or both. Recipients usually produce articles, monographs, books, digital materials, archaeological site reports, translations, editions, or other scholarly resources. Summer Stipends support full-time continuous work on a humanities project for a period of two months. Summer Stipends support projects at any stage of development. Summer Stipends are awarded to individual scholars. Organizations are not eligible to apply.
Note: Although stipends are awarded to individual scholars, the scholars must be nominated by their institutions, and each institution may only nominate two individuals. If you are interested in this program, please let the Office of Sponsored Projects know at your earliest convenience.

For more information visit this Web page: http://www.neh.gov/grants/guidelines/stipends.html
National Science Foundation
Division of Molecular and Cellular Biosciences: Investigator-initiated Research Projects (MCB)
Submission deadline: September 6, 2011

Overview: The Division is soliciting proposals for hypothesis-driven and discovery research and related activities in four core clusters: 1) Biomolecular dynamics, structure, and function, 2) Cellular processes, 3) Genetic mechanisms, and 4) Networks and regulation. The Division supports research using a range of experimental approaches--including in vivo, in vitro and in silico strategies--and a broad spectrum of model and non-model organisms, especially microbes and plants. Typical research in areas supported by MCB integrates theory and experimentation. The Division gives high priority to research projects that use theory, methods, and technologies from physical sciences, mathematics, computational sciences, and engineering to address basic biological questions. Projects that address the emerging areas of single molecule or single cell studies, molecular dynamics, small RNA and chromatin biology, predictive modeling of complexity at molecular and cellular levels, and synthetic biology are particularly welcome.
For more information visit this Web page: http://www.nsf.gov/pubs/2011/nsf11545/nsf11545.htm?WT.mc_id=USNSF_25&WT.mc_ev=click
For more information about these and other funding opportunities, please visit the Research & Grants Channel under the “My Courses” tab in RamPort.

You can create customized funding searches in the Community of Science Funding Opportunities database, accessible on campus at http://fundingopps.cos.com/
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