Angelo State University

Staff Senate Meeting Minutes
Library Conference Room
Monday, November 21, 2005, 3:00 pm
I.
Call to Order and Establishment of Quorum.
The meeting was called to order and quorum established at 3 pm by Dr. Maurice Fortin.
Senators present were:  Dr. Maurice Fortin, Mr. Bradley Petty, Ms. Martha Cox, Ms. Sam Hinojosa, Mr. Keith Hoelscher, Ms. Flor Madero, Ms. Nancy Budewig, Ms. Mary Eades, Ms. Joyce Gammons, Ms. Mary Anne Lowe, Ms. Dallas Swafford, Mr. Stephen Euell, Mr. Ardie Harmon.

Alternates present were:  Mr. Andrew Ruiz, Ms. Troi Middleton
Guests present were:  Mr. Mauricio Franco, Ms. Alma Valdez, Ms. Sally Turner, Mr. Robert Armendariz, Ms. Cindy Pond
II.
Approval of Previous Meeting’s Minutes.
Ms. Sam Hinojosa made a motion to accept the October 17, 2005 Staff Senate minutes with the grammatical correction in section IV. A. to read “revised” draft rather than “revision” draft.  Ms. Joyce Gammons seconded.  Motion passed.

III.
Committee Reports.
There were no committee reports.

IV.
Unfinished Business.
A. By-laws Revisions

Dr. Fortin stated that the by-laws revisions met all timelines and were made available to the Staff.  He asked if there were any further revisions to the By-laws. 
Ms. Budewig suggested the following revisions:


Article IV. Section 2. A. (4) – delete “excused” so that it would read, “(4) with justification and documentation, grant excused absences from meetings for members of the Staff Senate”.


Article VI. Section 7. B. – correct “of” to “on” so that (3) would read “…for review prior to placing them of on the agenda….” 

Article VI. Section 8. – correct “Secretary/Treasure” to “Secretary/Treasurer”.


Article VII. Section 2. – correct “Chair-Elect” to “Chair Elect”.

Ms. Joyce Gammons suggested the following revision:


Article VIII. Section 2. A. – correct section A. to read, “Without an excused absence, a A committee subcommittee member who has missed three regular and/or special committee meetings will automatically be dismissed from the committee.”
Ms. Joyce Gammons made a motion to correct the By-laws as corrected today and previously.  Mr. Keith Hoelscher seconded.  Motion passed.

Dr. Fortin instructed Ms. Budewig to distribute official, approved By-laws to all the Senators.

B. University Committees – Staff Senate Representation
Dr. Fortin stated that he drafted a memo to Dr. Hindman requesting representation on the following university committees.  If a staff member was currently serving on the committee, Dr. Fortin decided to ask that individual to serve as the Staff Senate Representative.  His appointments are as follows:
1. Administrative Council – Dr. Maurice Fortin
2. Campus Safety and Security Committee – Mr. Hal Peters
3. Campus Space Planning Committee – Dr. Maurice Fortin
4. Housing Committee – Ms. Julie Ruthenbeck
5. Institutional Effectiveness Advisory Committee – Dr. Sarah Logan
6. University Technology Committee – Dr. Maurice Fortin
7. Web Oversight Committee – Ms. Antonella Ward
The following two committees did not currently have Staff members.  Dr. Fortin asked for volunteers from the Senators.  The following Senators volunteered:

8. ADA Committee on Accessibility of Facilities and Services for the Disabled – Mr. Keith Hoelscher

9. Committee on Student Life – Ms. Mary Eades

Dr. Fortin stated that he would notify the university committee chairs regarding the Staff Senate representatives appointed above.  He also stated that he will appoint a Committee on Committees and will solicit names of staff who would like to serve on this committee.

C. Web Page (Cindy Pond)
The chair recognized Ms. Cindy Pond.  Ms. Pond stated the web page was up and running and requested any revision recommendations.  She asked if she should maintain the official agendas.  Dr. Fortin responded affirmatively.  Ms. Pond requested the Staff Senators remain after the meeting for group pictures to be published on the web page.
Dr. Fortin commended Ms. Pond for her time and effort expended on this project.

D. Budget

Dr. Fortin stated that Dr. Hindman approved $1300 for Staff Senate activities.  The Executive Board met and recommended the attached budget.  Ms. Budewig reviewed the line items.  Ms. Flor Madero made a motion to accept the budget presented.  Ms. Mary Anne Lowe seconded.  Motion passed.
V.
New Business
A. Pay scale evaluation for Secretaries
Dr. Fortin stated he had received a proposed agenda item from Ms. Sally Turner, Department of History, regarding a pay scale reevaluation for Secretary I, II and III.  He read from her agenda request form the following reason for submission:
“Secretaries and departments were evaluated many years ago and some departments have grown, some may not have grown much.  Secretary’s pay was determined by the size of the department and the amount of duties that secretary had back in 1999.  (I am not sure of the year this was done.)  Step raises were also implemented for a specific number of years.”

After much discussion, Dr. Fortin stated he would contact Mr. Felix Marquez or Ms. Sharon Meyer to see if anything is officially being done as he was aware of a project to reevaluate base salaries for staff.

B. Waiver of "fees" for full-time faculty and staff members (possibly spouses and dependent children) taking courses at ASU
Dr. Fortin stated that he was aware that the Faculty Senate was also reviewing a waiver of fees.  He requested two volunteers to work with him regarding a resolution to waive fees for full-time faculty and staff members.  Ms. Flor Madero and Ms. Martha Cox volunteered.
VI.
Miscellaneous (comments, announcements, round table items, tributes).
Mr. Stephen Euell inquired about the grievance procedure.  Dr. Fortin stated the grievance procedure is handled in the Faculty-Staff handbook.  If a staff member does not have access to one, there is always one on reserve at the Porter Henderson Library.  A comment was made that the handbook should be given to everyone.  Dr. Fortin suggested that idea be put forward as an agenda item.
Mr. Euell also inquired if there was a procedure whereby staff members can suggest money-saving ideas to the university.  Dr. Fortin suggested that idea also be put forward as an agenda item.

Dr. Fortin stated that due to the Christmas holidays and Martin Luther King holiday (January 17), the next meeting of the Staff Senate will be Monday, January 23, 2006.
VII.
Adjournment.
Ms. Sam Hinojosa moved to adjourn.  Mr. Mary Eades seconded.  Motion approved.  The meeting was adjourned at 4:15 pm.
Respectfully submitted,

Ms. Nancy Budewig

Secretary/Treasurer
