Angelo State University

Staff Senate Meeting Minutes
Library Conference Room
Monday, July 16, 2007 at 3:00pm
I. Call to Order and Establishment of Quorum.

The meeting was called to order and quorum established at 3 pm by Bradley Petty.
Senators present were:  Bradley Petty, Jeane Irby, Sam Hinojosa, Maggie Pepper, Flor Madero, Mary Eades, Joyce Gammons, Dallas Swafford, Ardie Harmon and Aaron Carillo.
Alternates present were:  Troi Middleton.
Guests present were:  Lynsey Flage.
II. Approval of Previous Meeting’s Minutes.
The June 18th minutes were approved as distributed.  
III. Treasurer’s Report.

Jeane Irby reported that there was $914.16 left within the Staff Senate budget.  Labels for the total of $23.69 were incurred for use at the open house.  The cost of the refreshments will be approximately $200.  After the cost of the refreshments, it was agreed that the remaining budget would be used for pens and portfolios.
IV. Unfinished Business.
a. Smoking/Tobacco Policy
Bradley said that there has not been an Administrative Council meeting since the last Staff Senate Meeting therefore he has not had an opportunity to present to the Administrative Council the Smoking/Tobacco Policy.  Dallas Swafford was going to check with Dr. Rallo to see how this policy would be affected or changed through the Texas Tech transition.
b. Continuous Optional Staff Training Program
No update.
c. Staff Senate Budget
As noted above in the Treasurer's report, the remainder of the budget would be utilized for the refreshments for the open house and pens and portfolios for past senators and new employees.
d. Service Awards for Part-Time Employees
The memo and recommendations prepared by the service awards subcommittee and approved at the June meeting was forwarded to Dr. Coers to be reviewed after Sept. 1 by the new service awards university committee.
V. New Business.
a. Update on Meeting with Dr. Rallo

Bradley Petty met with Dr. Rallo who asked the Staff Senate to review and discuss the following items:

1. Staff Learner Training Program – This is a program that works with people in the community.  These community members apply to come on campus to learn about an area of the campus.  The community members graduate with a certificate in approximately 6 weeks.
2. Equity Reviews – A process to develop a common job description similar to the process Human Resources is performing in conjunction with the pay plan.  If inequities exist, then gradual changes may need to be made such as a 10% pay increase per a year until equitable pay is reached.

3. Sick Leave Pool – Just a verification that this program was already in place.

4. Staff Scholarship Award Fund – The possible establishment of a scholarship fund funded by $1/month per an employee's pay period.  The fund would supply scholarships or excellence awards funding.

5. Retirement Gifts – Discussion about supplying retiring staff members with some type of retirement gift.
b. Staff Excellence Awards
Dr. Rallo asked Bradley to participate in discussions regarding the Staff Senate assuming the responsibilities for the Staff Excellence Awards process for the upcoming years.  A meeting is set up for next week. 
V.
Miscellaneous (comments, announcements, round table items).
Flor Madero shared with the Staff Senate an example of the invitation that would be going out soon for the Staff Senate Open House.  
VI.
Adjournment.
Sam Hinojosa moved to adjourn.  Joyce Gammons seconded.  Motion approved.  The meeting was adjourned at 4:10 pm.
Respectfully submitted,

Jeane Irby
Secretary/Treasurer
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