Angelo State University

Staff Senate Meeting Minutes
UC 105
Monday, December 11, 2006, 3:00 pm

I.   Call to Order and Establishment of Quorum.
The meeting was called to order and quorum established at 3:00 pm by Mr. Bradley Petty, Chair.

Senators present were:  Mr. Bradley Petty, Ms. Sam Hinojosa, Ms. Maggie Pepper, Ms. Flor Madero, Ms. Nancy Budewig, Ms. Mary Eades, Ms. Dallas Swafford, Ms. Elicia Rankin, Mr. Ardie Harmon, Mr. Mauricio Franco.
Senators absent were:  Ms. Jeane Irby, Ms. Amy Pringle, Ms. Joyce Gammons
Alternates present were;  None

Guests present were:  Ms. Audrey Wilson, Ms. Tammy Barnes, Mr. Mark Polunsky
II.   Approval of Previous Meeting’s Minutes (November 27, 2006).

Mary Eades made a motion to accept the minutes with typo correction on page 2, third line “Jeane Irby will send an electronic copy….”  Sam Hinojosa seconded.  Motion passed.
III.   Treasurer’s Report.

The Treasurer’s Report was accepted as presented.
IV.   Unfinished Business.
a. Staff Education Assistance Program (SEAP)
Bradley Petty stated that the SEAP program has met some snags in implementation with regard to the following:
Budget – An account must be set up to accumulate reimbursement for SEAP.  Martha Cox reports that it will almost be impossible to get the account set up this semester and 60-70% impossible to set it up for spring 2007.  Both Martha Cox and Denise Brodnax are working on this issue and recommend that the SEAP program begin fall 2007.

Flat fees – The Medical Services fee and the University Center fee reimbursement have been questioned regarding implementation.  When staff enroll as a student, they can use the university clinic for medical services that they could not use as “staff”.  Concern was voiced that “staff enrolled as a student” would use these services and then be reimbursed for them.  Several suggestions for monitoring this concern were voiced:  (1) Since the clinic uses the ASU OneCard for services, the ASU OneCard office could run a report to verify whether “staff enrolled as a student” used the medical services and would base reimbursement on non-use.  (2) Place a waiver notification on the application form for SEAP so that “staff enrolled as a student” would be reminded up front that they will not receive reimbursement if they use clinical services.
Bradley Petty stated that he would discuss the University Center fee reimbursement with Greg Pecina or possible resolution.

b. Smoking/Tobacco Policy
Bradley Petty stated that the Student Senate would like to partner with Staff Senate regarding the Smoking/Tobacco Policy resolution with the exception that smoking areas be designated at 25 foot rather than 15 foot.  Mr. Petty stated the Faculty Senate will not endorse the resolution.  After much discussion, Dallas Swafford made the motion to revise the resolution to 25 foot and partner with Student Senate for the Smoking/Tobacco Policy resolution.  Sam Hinojosa seconded.  Motion passed unanimously.  Mr. Petty stated that he would forward it to the Administrative Council for their January agenda.
c. Continuous Optional Staff Training
Bradley Petty stated that Nancy Budewig will chair the ad hoc committee for continuous optional staff training.  The staff training originally was to piggy back on a “New Employee Orientation” webpage recommended by Human Resources.   Ms. Budewig stated that she had forwarded revisions to Kristan Hereford, Human Resources, regarding the proposed “New Employee Orientation” that she had sent to Mr. Marquez before he resigned.
One school of thought for staff training was for individual departments to hold campus-wide meetings regarding procedural changes, i.e. Purchasing would initiate a campus-wide meeting for travel revisions.

The second school of thought was to create a web page to be maintained by Human Resources that would include training suggested by the Staff Senate ad hoc committee.  Consensus was that much of the information was already available through individual web pages and the Staff Training web page would link to these other sites for forms and/or verbiage.

Audrey Wilson was recognized.  She stated that she would not mind creating a “group” in RamPort for departmental secretary’s use regarding training.  Ms. Budewig is to forward the “optional training” list to Ms. Wilson.
V.   New Business.
a. Staff Merit Program
Ms. Hinojosa referred Senators to the rough draft for Staff Merit Application.  The ad hoc committee had suggested a process similar to the faculty promotion process where staff would make a case for a merit increase from the designated merit pool established for staff by administration.  After much discussion, Ms. Budewig made a motion that the proposed staff merit program be tabled until the university presidential search has been successful, at which time the Staff Merit program will be resurrected for possible submission to the university administration.  Ms. Eades seconded.  Motion passed unanimously.
VI.   Miscellaneous (comments, announcements, round table items).
Next meeting of Staff Senate is scheduled for Monday, January 8 at 3 pm in the Library Conference Room.
VII.  Adjournment.
Sam Hinojosa made a motion to adjourn.  Ardie Harman seconded.  Motion passed.  The meeting was adjourned at 4:10 pm

Respectfully submitted,

Nancy Budewig, acting Secretary
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