Angelo State University

Staff Senate Meeting Minutes
Library Conference Room
Monday, July 21, 2008 at 3:00pm
I. Call to Order and Establishment of Quorum.

The meeting was called to order and a quorum established at 3:00 p.m. by Flor Madero.
Senators present:  Flor Madero, Lynsey Flage, Dallas Swafford, James Adams, Don Boyd, Jody Casares, Clint Havins, Sam Hinojosa, Jeane Irby, Judy Stanley and Troi Middleton.
Alternates present:  Paula Dowler.
Guests present:  Mary Ann Lowe and Rick Grieg.
II. Approval of Previous Meeting’s Minutes.
Troi Middleton made a motion that the June 16th minutes be approved, and Jody Casares seconded the motion.  The ayes carried and the minutes were approved.  
III. Treasurer’s Report.

Dallas Swafford reported that the balance in the Staff Senate account is $245.28.  The balance of the Employee Excellence Award account is $179.50.  There was discussion about purchasing a digital recorder for the secretary to use at future meetings.  Troi Middleton made a motion that a recorder be purchased, and Jody Casares seconded the motion.  There was a vote and there was one Senator opposed to this motion, but the ayes carried.
IV. Committee Reports.
Lynsey Flage stated that the Health and Wellness Committee met and are planning a kick-off in September or October, and the website is going live soon.  She and Clint Havins also reported for the Rambunctious Weekend Committee met and has a goal to have staff and students connect with each other.  They would like for 3-4 staff to volunteer to host an event.  Hosts will receive t-shirts.  This will be an approximate 4 hour commitment on Friday or Saturday evening.  Clint stated that Staff Senate should encourage departments to participate.  Staff can also participate in convocation in full regalia.  Rambunctious Weekend is scheduled for August 22-23, 2008.
No other committees have met, or had anything to report.

V. Unfinished Business.
a. Staff Senate Elections
Lynsey reported that ballots went out on July 21st, they are due back by Wednesday, July 30th, and will be tallied on the 31st.  Any runoffs will take place the 1st week of August.  Contact Lynsey, Jody or Aaron with any questions you might have.
VI. New Business
a. Update from the President
Dr. Rallo reported 1) Nursing and Allied Health will be a new college on campus; 2) Staff Equity study is coming along; 3) Facilities has Centennial Village on line for the fall semester, and an open house will take place, Concho Hall will be offline soon, but will house overflow for a bit.
The UC Dining arrangements are being upgraded and the meal plan will be available there.  The Rec. Center in the CHP Building is being remodeled: students and architects are working together for an “ah-ha factor”, and will be online in 12-13 months.  The High Rise is to come down during Christmas break costing $1.5 million to demo, and a new residence hall is being planned in it’s place.

The Time Capsule will be opened on the 125th anniversary in 2053.

A new Vice President for Strategy, Planning and Policy has been hired to knit together all pieces and allocate resources accordingly.  Board office reports are moving to a zero based budgeting process, meaning that you must justify all money spent.  Spend money you have.  If you don’t use it, you lose it!

Performing Arts Center-on campus or downtown-legislative funding varies.  This is on the Texas Tech System’s “list” for consideration.

One-stop shop is slated to open December of 2009 or January 2010.

b. Strategy, Planning and Policy-Dr. James Limbaugh

In September or October there will be a campus-wide discussion on vision, mission and values statement of the university.  Next will be the Academic Plan – Master Goals (previously written in other documents.)

Incentive based funding- tied to assessment.  Master goals are achieved by meeting current objectives and having strategic directions.

Dr. Limbaugh requested the Staff Senate’s assistance in getting the word out to all staff.

His office will be developing training regarding zero-based budgeting.

Mission statement is to be approved by campus and approved by the Board in November, and adopted in December or January.

Strategic Planning will be in place next spring, and in mid-September a presentation will be set up to request input from the campus.
VII. Miscellaneous (comments, announcements, round table items).

Lynsey Flage reported that the suggestion box forms have been approved.  Departments contacted regarding feedback and Carey Taylor is working on RamPort Suggestion Box.  This is not a place for personal grievances.
VIII. Adjournment.

James Adams moved to adjourn.  Jeane Irby seconded the motion.  The meeting adjourned at 4:07 p.m.
Respectfully submitted,

Dallas Swafford
Secretary/Treasurer
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