
Over the summer, several important initiatives related to planning and the growth of ASU have been 
moving forward. 
 
Planning Progress 
 

 The Academic Master Plan is in final draft form and undergoing final review.  It will be 
presented to campus in early fall. 

 Meanwhile, the Texas Tech University System Board of Regents will be reviewing a revised 
draft of a System-wide plan at its August 6-7 meeting. 

 To tie everything together, the Strategic Planning Council is holding its summer retreat August 
4 to complete the development of the overall Vision 2012 Strategic Plan.  The Vision 2012 
Plan, which places the Academic Master Plan as its core, will be revealed to the campus in 
early fall after the approved version of the TTUS Strategic Plan has been reviewed and 
incorporated locally. 

 
Additionally, the Environmental Scanning Committee has begun its work, collecting information on 
developments in each of twelve different areas of concern to ASU.  Their work will be very important 
in the resource prioritization process, as we move toward a comprehensive process of aligning 
resources with institutional initiatives and environmental realities. 
 
"Framework for Future Growth" 
 
In order to plan for the future growth of ASU, the organizational chart has been redesigned to create 
strategic realignments of existing functions and to incorporate new initiatives.  A version of the new 
organizational chart will go into effect July 1, 2010, after we have hired two new vice presidents 
(Provost and Vice President for Academic Affairs; Vice President for Student Affairs and Enrollment 
Management).  This conceptual organizational chart provides candidates with insight into the 
organizational directions being taken by ASU and will allow input from the successful candidates prior 
to full implementation. 
 
A goal of this conceptual organizational chart is to identify "locus of responsibility" for several major 
functions.  As a result, the chart is a combination of line authority, positions, and functional areas 
(denoted by the hexagons). 
 
The organizational chart is available at this link:  
http://www.angelo.edu/services/strategy/org_charts.html    As you review the chart, pop-up screens 
explain the position or the function. 
 
Special thanks are extended to Jon Wilcox and June Moore for their combined expertise in making 
the interactive organizational chart a reality. 
 
Comments are welcome at any time.  Please forward to Jim Limbaugh. 
 
Thanks. 
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