
Page 1 of 3 
 

AGENDA 
Residential Campus Task Force 

January 27, 2009 
 
1) INTRODUCTIONS of those who couldn’t come last time or who are new to the committee 

2) REVIEW of our charge 

3) THE CONTEXT FOR OUR WORK 

a. Dr. Rallo’s vision (below) 

b. Carnegie Classification and other perceptions (as distributed previously via email) 

c. Residential issues within the context of the master plan (Mr. John Russell) 

d. The residential campus within the context of the City of San Angelo (Ms. A. J. Fawver) 

4) Creation of Work Groups 

a. Rationale for assignments 

5) Overview of Charge for Work Groups 

6) Discussion on best way to disseminate information/get input 

7) Next meeting 

 

 

VISION OFA RESIDENTIAL CAMPUS 

Dr. Joseph Rallo, President  

January 2009 

 

 

A residential campus provides an extensive array of services to meet the expectations of 

its students.  It also creates an atmosphere whereby students will elect to stay on 

campus and participate in activities even when they might otherwise go home on the 

week-ends or even holidays.   Services include housing, dining, cultural and social 

events, a vibrant university center, as well as recreation and club sports, all with 

extended hours on a seven day schedule. 
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GROUP ASSIGNMENTS BY TOPIC 

1) Academic Issues Andrew Siefker, Facilitator 

 Jim Limbaugh 

 Kathleen Brasfield 

 Susan Keith 
2) Facilities Connie Frazier, Facilitator 

 Clayton Smith 

 Greg Pecina 

 Jeane Irby 

3) Housing Formats Rick Greig, Facilitator 

 Connie Frazier 

 Nolen Mears 

 Greek representative(s) [students] 

4) Student Development and Involvement 
(including Residence Life and Athletics) 

Lorri Moore, Facilitator 

 Rick Greig 

 Kathleen Brasfield 

 Elizabeth Deming 

 Nolen Mears 

5) HSI Jim Limbaugh 

 Joe Munoz 

6) Campus Services, including 
a) Fitness 
b) ADA 
c) Parking 

Maurice Fortin, Facilitator 

 Greg Pecina 

 James Adams 

 Susan Keith 

7) Technology Jeane Irby, Facilitator 

 Connie Frazier 

 Maurice Fortin 

 Clayton Smith 

8) Community (San Angelo) Issues, Challenges, and 
Opportunities 

AJ Fawver, Facilitator 

 Jim Limbaugh 

 James Adams 

 Lorri Moore 

9) “Big Picture” issues (to be written AFTER we 
agree on group reports); e.g.,  
a) Growth/residential population as a 

percentage of total enrollment 
b) Definition of residential campus at ASU 
c) Staffing 
d) Other “big picture” concerns from “Topics for 

Discussion” paper (January 23, 2009) 

All of us 
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DETAILS FOR GROUPS’ REPORTS 
 
Product:  A set of recommendations, not to exceed three (3) pages in length, addressing the following 
components: 

1) Definition and parameters of paper (“We are addressing xxxx, defined at ASU to mean xxxx”).  You will need 
to establish your own definition, based on your conversations within and beyond your group. 

2) Short literature review (very brief, to provide a context for the recommendations that follow). 

3) Recommendations, as many as you wish, listed in order of priority. 

a) State the recommendation (e.g., “Expand the advising function of the Center for Academic Excellence.”). 

b) Provide justification for your recommendation (e.g., local tissues/concerns, results of previous 
assessments, national trends).  Be sure to emphasize why the recommendation is particularly relevant 
to the creation of a residential campus. 

c) Indicate potential costs by topic/area (facilities expansion, staffing).  Don’t worry about trying to 
estimate actual costs;  that’s not within the purview of our committee. 

To complete your report, feel free to collaborate with other offices, individuals, and groups to gather 
information in order to make your recommendations as comprehensive as possible. 

DUE DATE:  Wednesday, April 29, to Jim Limbaugh via electronic format.  All the reports will then either be sent 
out via email attachments or posted to the Strategy/Planning/Policy website for everyone to read . 

NEXT STEPS:  During the week of May 4, we’ll convene to review each of the recommendations, discuss 
connections and themes, and identify overall priorities (e.g., answering some of the “big picture” issues like 
Carnegie classification, definition, desired/optimum for campus occupancy as a portion of total enrollment).  Jim 
Limbaugh will create an overall report by May 15 and distribute it for final review.  After revisions have been 
made, the report will be submitted to Dr. Rallo by our June 1 deadline. 

UPDATED MEMBERSHIP LIST as of January 27, 2009 

Nolen Mears, Student Life Rick Greig, Student Life 

Connie Frazier, Residence Life Greg Pecina, Business Services 

AJ Fawver, City of San Angelo James Adams, University Police 

Kathleen Brasfield, Athletics Lorri Moore, Admissions 

Clayton Smith, Facilities Planning & Construction Jeane Irby, Information Technology 

Maurice Fortin, Library Elizabeth Deming, Student 

Andrew Siefker, Academic Affairs/Faculty Susan Keith, Academic Affairs/Faculty 

Joe Munoz, President’s Office Jim Limbaugh, Strategy/Planning/Policy (convener) 

[to be named] Greek representative/s, student/s  

 


