Robert Salas
Cell: 325-277-5632
Email: salas.bob@gmail.com

Over thirty years in government service, both at the federal and local levels  Keen knowledge of
governmental processes, systems, organizations, budgeting, programming, and economic drivers
that set national trends  Experience in managing government personnel and programs 
Experienced public speaker  Classroom training expertise  Proficient in Spanish
EDUCATION
Masters Degree, Public Administration, Webster University, St Louis, MO
Bachelors Degree, History, Angelo State University, San Angelo, TX

CAREER TRACK
Director, Neighborhood & Family Services, City of San Angelo

June 2006 – Present

Direct and manage federal grants to include Community Development Block Grant (CDBG),
Home Investment Partnership Program (HOME). Manage affordable housing programs.
Oversee the City’s Code Compliance Division, Social Services and Women Infants and Children
(WIC) programs, and the City’s Animal Services/Animal Shelter. Grant writer. Public speaker on
local government issues. Direct and manage 32 city employees. Develop systems for assuring
local compliance with state and federal requirements for participation in federal programs by
monitoring financial transactions; citizen participation; environmental impact; adherence to labor
laws, affirmative action, fair housing and equal opportunity standards; acquisition and relocation
policies; and historic preservation. Present programs/issues to City Council and state level
agencies. Developed and taught City’s first-ever homebuyer’s class to San Angelo citizens.

Resources Manager, Honolulu, HI.

July 2001 – August 2005

Managed daily execution of $50M government intelligence operating and maintenance budget.
Wrote Congressional funding justification documents for new intelligence collection systems.
Championed organizational resource requirements to Washington-based resource overseers was key in the organization's successful efforts to obtain over $30 million of supplemental federal
funding over three year period. Presented program issues to Congressional representatives to
include the late Senator Daniel Inouye from Hawaii.
Intelligence Officer, worldwide

October 1982 – January 2000

Taught various subjects in the Air Force Intelligence Officer course at Goodfellow, AFB.
Intelligence briefer to command leadership to include Lt. Gen (R) James Clapper, former Director
of National Intelligence and General (R) Michael Hayden, former CIA and NSA Director. Served
four years as a Target Intelligence Analyst researching and writing analytical studies on enemy
military systems.
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Major accomplishments:
 Applied for and secured $2.03M thru a federal Section 108 Loan for public facility
improvements
 Led the effort to win $4M in federal Low Income Housing Tax Credits for the development
of a single family in-fill housing project
 Managed and directed the allocation of over $6M in federal HUD funding
 Secured $500K of federal economic recovery funds
 Led the City’s efforts to revitalize neglected and deteriorating neighborhoods with in-fill
housing projects and rehabilitation programs which expanded the range of affordable
housing opportunities by restoring and preserving existing housing stock
o Over 1000 jobs created and over $25M in private investments
 Wrote, developed and taught the first homebuyers education course in the city
 Applied for and secured $400K grant from local health foundation to replace deteriorating
roofs in neighborhoods targeted for revitalization
 Created an Affordable Housing Coalition made up of all stakeholders in the affordable
housing business including Habitat for Humanity and Public Housing Authority
 Organized annual volunteer cleanup efforts using over 400 city employees and 500
community volunteers to paint 150 homes and collect over 900 tons of debris in low
income neighborhoods
o Won the Texas Municipal League annual spirit award for its innovation and positive
impact on the community
 Researched and published a study on the “Ripple Effect of Neighborhood Revitalization”
quantifying the success of city neighborhood revitalization efforts
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