
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

Steven M. Ford 
 
 

L E A D E R  |  L E A R N E R  |  M E N T O R  

Commercial Pilot 
 

Instrument Rating 
 

Advanced Ground Instructor 
 

 Current Top-Secret Clearance 
 
Executive Legal Course 

 
Executive Security Manager 

 
Operational Risk Manager 

 
 

CERTIF ICAT IONS 
 
 

Retired Marine Officer with 28 years of demonstrated success leading diverse teams in dynamic, uncertain, and 
demanding environments.  Full spectrum organizational leadership responsibilities in the United States Marine Corps 
including Operations, Policy, Compliance, Safety, Logistics, Investigations and Human Resources. I am excited to 
transition into an academic environment to continue teaching, coaching, and mentoring future leaders.  

michae l . f o rd2@ange lo .edu  
 
 

PROFESSIONAL PROFILE 

EDUCATION 
 

WORK EXPERIENCE 
            BA, Criminal Justice 

Texas State University, San Marcos 
Command and Staff College 

Marine Corps University  
 
 
 
 
 

325-942-6297 

San  Ange lo ,  TX 

Manager | Business Development 
Trifecta Equipment Contracting | San Angelo, TX | 2022-2023 
Oversaw the organization of a small civil construction company in a growth phase.  Developed 
the standard operating procedures (SOP) and guidelines for workers, the employee 
handbook, and safety plan.  Led the creation of the organization’s federal and state 
government contracting capability.  Integrated leading edge software into the bidding and 
estimating process to gain efficiency and increase profitability. 
 
Director of Operations 
Skyl ine Aviat ion Inc | San Angelo, TX | 2020-2022 
Managed operations for a regional Fixed Based Operation (FBO) for general aviation and 
contracted aircraft.  Developed the SOP for ramp, hangar, and fueling operations.  Developed 
and managed the maintenance operations for the Skyline Aviation Flight School resulting in 
a 30 percent decrease in downtime of aircraft and subsequent increase in profit.  Assessed 
and implemented increased physical security measures to safeguard aircraft, personnel, and 
fuel farms.  Earned a Commercial Pilot License with Instrument Rating. 
 
United States Marine 
Uni ted States Mar ine Corps | Various Locations | 1995-2020 
Pr iva te  to  L ieutenant  Co lone l ,  led  teams o f  four  to  organ iza t ions  wi th  over  5 ,000 
employees g loba l ly  d ispersed.   Se lec ted through a  h igh ly  compet i t i ve  board  
se lec t ion  process to  lead cr i t i ca l  h igh-pressure  organ iza t ions :  In fant ry  combat  and 
Recru i t ing  un i ts .   Ran organ izat ions  wi th  upwards  o f  30 submanagers  suppor t ing  
75 management ,  opera t ions ,  and admin is t ra t i ve  programs whi le  surpass ing indust ry  
s tandards .   Programs inc luded a l l  func t iona l  a reas o f  admin is t ra t ion ,  lega l ,  
in te l l igence,  secur i ty ,  opera t ions ,  log is t i cs ,  f inanc ia l ,  medica l ,  sp i r i tua l ,  and fami ly  
read iness.   Commanded organ iza t ions  a t  a l l  leve ls  over  a  25-year  career .   Awarded 
for  per formance a t  each leve l  f rom lead ing combat  opera t ions  across  mul t ip le  
theaters ,  re ins t i tu t ing  the Mar ine Corps ’  Mar i t ime Raid  Force/Ant i -p i racy  capab i l i t y ,  
and managing a  sa les  fo rce o f  100 employees d ispersed across  12 sub- reg ions 
cover ing 113,000 square mi les .  
. 
 

SKILLS  
  

Executive Leadership 
 

Project Management 
 

Negotiations 
 

Risk Mitigation  
 

 Written and Oral Communication  
 

          Budget Management 
 

               Mentor 
 
                   Problem Solver 
 

 
 


