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Faculty: Faculty role in governance  

The institution publishes policies on the responsibility and authority of faculty in academic and governance 
matters.  
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Faculty rights, responsibilities, and authority in academic and governance matters are described in The 
Rules and Regulations of the Board of Regents of the Texas Tech University System (Regents’ Rules), the 
ASU Operating Policies and Procedures, and the Constitution and Bylaws of the Faculty Senate, as 
described below.  
 
THE REGENTS’ RULES  

The TTU System Board of Regents defines the rights and responsibilities of faculty members in Chapter 4 
of the Regents’ Rules. Section 04.02 of the Regents’ Rules addresses issues related to the tenure of 
faculty and gives responsibility for publishing and maintaining operating policies to the component 
institutions, with the caveat that changes to those policies must be approved by the board. Section 04.04 
of the Regents’ Rules addresses faculty responsibilities in teaching, research, and service (Sections 
04.04.3–04.04.7, Regents’ Rules). In these rules, the board specifically charges the faculty with the 
responsibility and authority to evaluate the quality of student achievement (Section 04.04.3, Regents' 
Rules) and to participate in the formulation of academic policies (Section 04.04.5, Regents' Rules). 

ASU OPERATING POLICIES AND PROCEDURES 

The ASU Operating Policies and Procedures manual, published on the university’s website, includes a 
number of policies describing the roles and responsibilities of the ASU Office of the Provost and Vice 
President for Academic Affairs and its faculty (see ASU OP Chapter 04, Academic Affairs—General, and 
ASU OP Chapter 06, Academic Policies—Faculty in the ASU OP Manual). Policies in Chapter 04 outline 

general policies for Academic Affairs and include, for example, ASU OP 04.01, ASU Councils and 
Committees, which defines membership on various university committees, and ASU OP 04.05, Approval 
Process for New Degree Programs. Policies in Chapter 6 outline faculty responsibilities and include ASU OP 
06.01, Academic Deans and Department Chairpersons; ASU OP 06.04, Appointments and Reappointments 
to the Faculty; and ASU OP 06.23, Tenure and Promotion Standards and Procedures.  

To ensure adequate review, modifications and additions to operating policies are provided to all faculty 
and staff for comment before becoming official. During the comment phase, staff and faculty are notified 
via email when policies are available for review. The email contains links to the policies for consideration. 



Drafts of operating policies and procedures are also posted on the institutional website, and a link to the 
OP drafts page is provided on the ASU OP Manual  home page. 

FACULTY SENATE’S ROLE IN GOVERNANCE 

The Faculty Senate is one of the most important vehicles by which the faculty shares governance of the 
university. The Constitution and Bylaws of the Faculty Senate outline the Senate’s purposes (Article I, 
Section 1), functions (Article I, Section 5), and objective (Article III). Each department maintains 
representation on the Senate (Article I, Section 2; Article IV; Article V), which guarantees a direct 
connection to the issues and initiatives supported by the Senate. The Senate also works closely with the 
provost and vice president for academic affairs to bring forward any concerns or recommendations from 
the faculty. Full details about the Senate, including information about Senate membership and specific 
initiatives undertaken by the Senate as well as meeting schedules, agendas, and minutes, are posted on 
the Faculty Senate page of the institutional website.  


