Academic Deans’ Council
March 22, 2018
Provost’s Conference Room
Minutes

Present:

E. Ashworth-King, C. Gascoigne, C. Jones, S. Keith, L. Mayrand, J. Miazga,
P. Swets, S. Tomlin, D. Topliff, J. Wegner

Minutes:
1. Topic: Minutes from March 8, 2018.
Minutes approved.
Announcements
•

D. Topliff informed members the ribbon cutting for the Health and Human Services
building will be held April 4. Also that evening is the Nolan Ryan event hosted by the
Laura W. Bush Institute for Women’s Health. April 5 is the scholarship dinner and
tomorrow night is the Athletics Hall of Honor event.

Old Business:
2. Topic: EAB (D. Topliff)
• D. Topliff informed members EAB representatives were on campus yesterday to get
started on implementation of the Student Success Collaborative program. J. Wegner said
the downloadable app will be started with new freshmen at NSO and will then be
expanded to others. Once the app is downloaded the student will complete a survey that
will then be used to push out customized information specific to that student.
3. Topic: SACS (D. Topliff)
• D. Topliff reminded members another SACS meeting is tomorrow at 1:30 pm.
4. Topic: Curriculum (D. Topliff)
• D. Topliff said there is a UCC meeting tomorrow but we still haven’t received the final
decision on the core from the Coordinating Board yet. He said there will probably be
another UCC meeting held in April.
New Business:
5. Topic: Transfer Data (D. Topliff)
• D. Topliff shared a spreadsheet of transfer data comparing Lone Star Conference and
SACSCOC peers with ASU. The spreadsheet was sent by email to members earlier this
morning. There was some discussion. D. Topliff informed members strategies to
increase transfer students to ASU will be discussed at future meetings.

6. Topic: Faculty Salaries/Budget (D. Topliff)
• D. Topliff shared a spreadsheet of faculty salaries comparing fiscal year 17 and fiscal
year 18. These numbers do not include the 1% raise given last January. He asked
members to pay close attention to faculty salaries as they are working on the fiscal year
19 budget. D. Topliff said the workload move from 4x4 to 5x5 seems to have made a
positive impact on the budget. He said the budget is being looked at with an eye towards
raises in September.
Roundtable
John Wegner
• Advisor training dates for NSO will be sent out soon.
• OP 10.07 was revised with a minor change. Students on probation now have the same
readmission deadline as students on suspension.
Clifton Jones
• Reported to members the initial self-evaluation report (ISER) has been submitted. The
ISER will be reviewed by committee in April and we should get a response back by the
end of April with feedback and information on a site visit.
Adjournment

